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TARGET2 & TARGET2Securities Consolidation

ECMS –Eurosystem Collateral Management project

Instant Payments (TIPS and Instant Payments NL)
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Let’s get digital – ECB Vision 2020
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ECB Vision 2020
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TARGET Instant Payment Settlement (TIPS)
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Instant Payments NL project
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Building blocks to choose a settlement model

Moment of settlement
final settlement can be before or after 
making the funds available to payee

1

Liquidity supplier
liquidity can be supplied by a commercial 
party or by a central bank

2

Centralised versus de-centralised
Functions to limit settlement risk can be 
organised centrally of  de-centrally
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Instant Payments NL project
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Criterion Description

National ambition

• The Dutch banking community formulated the following ambitions: (1) availability of 
funds within 5 seconds; (2) all year7 days a week availability and (3) implementation 
within four years (so no later than 2019).

SEPA standards
• The model must be able to process all (chosen) products via SEPA standards, fitting 

within the standards as described in the SEPA Rulebooks.

Safe, reliable, 
future proof

• The model must be safe and reliable. Moreover, it must be secured that the model can 
even be used after 2019, e.g. scalable to specific volumes.

Level playing 
field

• Every entity, fulfilling separately to be determined access criteria,, must be able to 
settle with comparable accessibility via this model. 

European
connection

• The settlement model must be able to connect to or replaceable by a model that will 
be developed on a European level in due course. 

Multiple clearing 
processors 
possible

• The solution must be able to work with multiple clearing processors.

Development and 
running costs 
(including 
liquidity costs)

• As far as possible a quantitative estimation of costs for development and exploitation
of the model. Specific attention for any costs related to the provision of liquidity.

Settlement risk
• A qualitative estimation of any settlement risk present (credit and/or liquidity risk) 

including the possibilities to mitigate or even eliminating those risks.
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Instant settlement Deferred settlement

A system which could only be built by DNB A system which can be built and/or supported by 
several parties

A system should fulfil specific conditions: e.g. PFMI Principle 9; 
ECB Oversight Regulation (designated system)

No credit risk with instant settlement There is a credit risk, because the beneficiary PSP 
makes funds available to the beneficiary before 
final settlement

As a leading principle for participating PSPs, 
credit risk for the beneficiary PSP should be fully 
mitigated by collateral or cash

Collateral has an opportunity cost, as a PSP can 
only use its collateral for one goal

During the processing of a payment transactions, the system should check the underlying limit. 
Reaching the limit will cause the payments to stop (liquidity risk). For both kinds of settlement a 
buffer is necessary: a higher settlement frequency will have a positive effect on the amount to be 

reserved for this buffer.

There is an impact on the use of liquidity because 
of gross settlement of the payment transactions.

There is an impact on the use of liquidity because 
of the necessary buffer on top of the expected 
position to be settled. 

Instant Payments NL project
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Instant Payments | Plan 2016 | 9 november 2015

Develop solution

• Determine 
representation of 
stakeholders

• Combined effort to 
determine 
requirements

• Determine feasible 
ambition(s)

Building phase

• Determine and build 
adaptations in 
complete payment 
processing chain

• Determine CSM

• Ensure compatibility 
with European 
developments

Infrastructure 
complete

• Basic 
infrastructure 
complete 
payment 
processing chain

• New and existing 
products/services 
can make use of 
this basic 
infrastructure

Development

H2 2015 H1 2016 H2 2016 H1 2017 H2 2017 H1 2019H2 2018H1 2018

Detailing Build Pilot Start 

Timing

Instant Payments Dutch project

Go live: May 2019



Instant payments NL the new normal?

• NL market adhering but also surpassing the European Payments 

Council (EPC) rulebook for SEPA instant credit transfer 

(SCT Inst) scheme (defined in 2017)

• SCT Inst standard: max 10 seconds delivery speed and max 20 

seconds processing speed

• IP-NL is faster: 5 seconds delivery speed and 7 seconds 

processing speed

• IP-NL: No maximum EUR 15,000 limit

Link: Detailed information on page Dutch Payment Association
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https://www.betaalvereniging.nl/en/focus/giro-based-and-online-payments/instant-payments/frequently-asked-questions/
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TARGET2 & TARGET2Securities Consolidation

ECMS –Eurosystem Collateral Management project

Instant Payments (TIPS and Instant Payments NL)

ECB-CONFIDENTIAL



TARGET2 and T2S consolidation: cash perspective
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Fundamental drivers of the Eurosystem
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Eurosystem Collateral Management System ECB-UNRESTRICTED

Securities 

Settlement

Central Bank    

Money Settlement

• The key function of Eurosystem market infrastructures is 
to ensure the exchange of securities, collateral and 
liquidity between financial market counterparties with 
liquidity being the fuel to effectively facilitate the 
exchange:

ECMS 

FOCUS

Central Bank 

Collateral Management



A single ECMS for managing eligible assets as collateral in 

Eurosystem monetary policy operations. 

The ECMS would include to the largest possible extent 

harmonised functions and services.

Eurosystem Collateral Management System?

Management System
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ECB-UNRESTRICTED

Eurosystem National 

Central Banks

Counterparties 
Monetary Policy operations

TIPS

ECMS

T2/T2S

Eurosystem applications



Introduction

Eurosystem Collateral Management System
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ECB-UNRESTRICTED

With the ECMS, there will be 
a single system for 
managing those assets as 
collateral in Eurosystem 

monetary policy operations. 

Future 

situation
Counterparties

Currently, there are 19 

different local systems used 

for managing eligible assets 

mobilised as collateral in 

Eurosystem monetary policy 

operations.

Current 

situation

Counterparties

DRAFT



Harmonisation: feeding into ECMS

• Ongoing harmonisation work is important for the market 

and the ECMS:

 Sub-stream 1: Tri-party Collateral Management

 Sub-stream 2: Corporate Actions, Taxation Forms, 

Non-Euro Collateral Management

 Sub-stream 3: Bilateral Collateral Management, Margin Calls

 Sub-stream 4: Billing Processes, Cut-Off Times

 Sub-stream 5: Collateral Dynamic and Static Data

• Harmonisation proposals: sufficient level of detail  What 

are the business processes.

• ECMS can also be a driver for harmonisation  weight of 

the Eurosystem as a user can contribute to harmonise 

market practices

Eurosystem Collateral Management System
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ECB-UNRESTRICTED

DRAFTDRAFT

By 30 
June 
2018



Harmonisation: Timeline

Certainty on harmonisation proposals required during the 

specification and development phase which started in January 

2018.

June 2018: Harmonised business processes and workflows for 

Tri-party and corporate actions to be presented to the AMI-SeCo.

Other sub-streams to progress in parallel.

ECMS to interact only based on harmonised processes (i.e. no 

national specificities) to ensure the same level playing field for 

counterparties and same market practices among the Eurosystem.

Counterparties/CSDs to implement proposals in time for ECMS go-

live.

Eurosystem Collateral Management System
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ECB-UNRESTRICTED

DRAFTDRAFT



Components and interaction with the market

Eurosystem Collateral Management System
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Interfaces

Reference Data

Monetary Policy 

Operations

Collateral

Management

Global Credit & 

Collateral Position

Credit Collateral

Support Functionalities

Credit

Position

Collateral

Position

ECMS Service Desk

System 
administration

NCB Operators

Support &
Monitoring

Counterparties

Collateral 
Instructions, 
position details

Tri Party Agents

Triparty 
Instructions 

Autocollat support

Corporate actions

CSDs/T2S

Settlement 
instructions

ESCB Applications

Reference dataReporting

Standing 
facilities

RTGS
Payments

Foreign 
CBs/other 

NCBs

FX Payments

Emergency 
foreign 
collateral

Credit Line 
updates

ECB-UNRESTRICTED



Overall planning: High level timeline

Phase
2018 2019 2020 2021 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Overall ECMS 
realisation phase

Specification 
phase

Development and 
internal testing

Eurosystem 
Acceptance 
Testing

User Testing

Migration 
implementation

Stabilisation and 
closing

Operational phase

Go-live: November 2022
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Thank you for your attention!

For more information, please contact:

n.doornbos@dnb.nl
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